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Planning Meeting Agenda
24-Hour Operational Period:  Sept 5 (0700) – Sept 5 (1900)

• Intro/OPs Period/Ground Rules/cell phones PSC

• Opening Comments IC

• Org Chart PSC

• Incident Objectives SITL

• Situation/Update SITL

• Weather SITL

• OPs Plan (215) OPS

• Safety SO

• Team Consensus (FSC/LSC/SO/LNO/IO/UC) Staff

• Schedule Highlights PSC

• Closing Remarks UC
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Incident Objectives
• Provide for the safety, welfare and security of response personnel.

• Maximize the protection of public, health, and safety.

• Identify affected drinking water and wastewater systems in each area, evaluate the 
systems to determine their operational status and facilitate system contact with Federal, 
State, and Local agencies (provide technical assistance).

• Conduct wide area assessment to identify orphaned containers equal to or greater than 5 
gallons, potential or actual discharges from vessels and/or facilities, and document the 
most effective means for recovery or mitigation in accordance with Natural Disaster 
Operations Workgroup protocols.

• Prioritize, mitigate/recover product, and monitor identified pollution targets.

• Assess DHS critical infrastructure and RMP/FRP facilities for damage and 
immediate/ongoing releases.

• Identify secure areas to process and temporarily store for subsequent recycling, disposal, 
or return to original owner displaced orphan containers, above ground storage tanks, 
hazardous waste, and vessels.

• Identify locations and establish ESF 10 ICP, Branches, and Staging Areas commensurate to 
the size and scope of the incident.



Incident Objectives

• Establish and maintain a common operating picture (COP).

• Identify and maximize protection of environmentally sensitive areas and 
threatened species.

• Manage a coordinated interagency response effort that reflects the 
composition of the Unified Command.

• Establish an IMT that can meet the initial and long-term challenges required 
for incident mitigation.

• Inform the public, stakeholders, and the media of response activities.

• Ensure appropriate financial accounting practices are adhered to.

• Establish a vessel recovery plan.

• Establish a strong interagency partnership with public and private 
organizations to determine ownership and disposition of targets.
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0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 



Bravo Branch

' 
OPERATIONAL PLANNING WORKSHEET " KR o( 

E w 
; s >-

w Hurricane HARVEY 0 0 " BRAVO BRAN CH s u >- ii' 
' u u [t >- >-

O C CD >- CD w 0: CD 

E 0 [t CD 0: u w >- a 0 C) 
• .01/IEt) N/OIW Ul'l'OTllER 5. WORK ASSIGNMENTS F S o( 

i'O 
0: o( o( o( o( w _J >- u 

LOCKTO N ()._ 0: Q_ w Q_ CD u C) CD (0 
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Conduct aerial recon of Colorado and Austin counties to REQ 1 0 0 0 0 0 I 0 0 0 0 1 
Air Operations assess receding Vvaters and potential orphan HAVE 1 0 0 0 0 0 0 0 0 0 1 Group containers/targets for recCNery operations. 

NEED 0 0 0 0 0 0 ' 0 0 0 0 0 

ER/Orphan ER/Recovery Team 1-2: Conduct ER activities to priority REQ 1 0 • 5 0 0 0 0 0 0 0 0 

Container target sites. Recover Orphan Containers from target list HAVE 1 0 5 0 0 0 0 0 0 0 0 
Recovery Group from Recon Operations. NEED 0 0 I 0 0 0 0 0 0 0 0 0 

REQ 4 0 0 0 0 0 0 13 0 10 18 . 
Hazard Evaluation Hazard Evaluation Teams 1-21: Conduct hazard evaluatio HAVE 4 0 0 0 0 0 0 13 0 10 18 Group in the Bravo geographical area 

NEED 0 0 0 0 0 0 0 0 0 0 0 

Oil Discharge REQ 0 0 0 2 0 0 0 0 2 0 6 

Assessment Oil Discharge Assessment Teams 1-3: Conduct oil HAVE 0 0 0 2 0 0 0 0 2 0 6 discharge asssessment in the Bravo geogrpahical area Group 
NEED 0 0 • 0 0 0 0 0 0 0 0 . 0 

Water REQ 0 0 0 4 0 0 0 8 0 0 0 
Infrastructure Water Infrastructure Teams 1: Conduct Assessment of 

HAVE 0 0 0 4 0 0 0 8 0 0 0 Assessment Water Facilities in impacted areas 
GroupW/V NEED 0 0 0 0 0 0 i 0 0 0 0 0 

Water REQ 0 0 0 0 0 0 0 8 0 0 0 
Infrastructure Wastewater Assessment Teams 1-6: Conduct HAVE 0 0 0 0 0 0 I 0 8 0 0 0 Assessment Assessment of Waste water Facilities in impacted areas 

Group DW NEED 0 0 0 0 0 0 0 0 0 0 0 

REQ 1 1 0 0 0 0 ' 0 0 0 0 2 Air Monitoring 
Assessment Air Operations Team 1: Rapid needs assessments in all HAVE 1 1 0 0 0 0 0 0 0 0 2 areas Group NEED 0 0 0 0 0 0 0 0 0 0 0 
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Branch Support Planning, Data mng. GIS HAVE 0 5 0 0 0 0 0 0 0 0 2 Group 
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REQ 1 4 0 0 0 0 I 0 0 0 0 1 

Arkema Group Arkema Team 1: Provide response capability to the 
HAVE 1 4 0 0 0 0 0 0 0 0 1 Arkama lnncident 
NEED 0 0 0 0 0 0 ' 0 0 0 0 0 

REQ 0 0 • 0 0 0 0 0 0 0 0 . 0 • 

(more rows below .. unhide them) HAVE 0 0 0 0 0 0 0 0 0 0 0 

NEED 0 0 0 0 0 0 0 0 0 0 0 
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CONDITIONAL FORMATING 
BOLD 
BOLD 

Formating On¥ Cells that Contain: Format ceHswith Cell value >than =0 
Formating Onli Cells that Contain: Format cells with Cell value >than =0 
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Charlie Branch
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HE Team 1-4. HAVE 0 0 0 0 0 0 0 0 4 0 10 

NEED 0 0 0 0 0 0 0 0 0 0 0 

REQ 0 0 0 0 0 0 0 0 0 0 3 
Air Operations 

Group 
HAVE 0 0 0 0 0 0 0 0 0 0 3 

NEED 0 0 0 0 0 0 0 0 0 0 0 

REQ 0 0 0 0 0 0 0 0 0 0 0 

Mammals HAVE 0 0 0 0 0 0 0 0 0 0 0 

NEED 0 0 0 0 0 0 0 0 0 0 0 
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Planning Meeting Agenda
24-Hour Operational Period:  Sept 5 (0700) – Sept 5 (1900)

• Intro/OPs Period/cell phones PSC

• Org Chart PSC

• Incident Objectives SITL

• Situation/Update SITL

• Weather SITL

• OPs Plan (215) OPS

• Safety Issues/Update SO

• Team Consensus (FSC/LSC/SO/LNO/IO/UC) Staff

• Schedule Highlights PSC

• Closing Remarks UC
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Planning Meeting Agenda
24-Hour Operational Period:  Sept 5 (0700) – Sept 5 (1900)

• Intro/OPs Period/cell phones PSC

• Org Chart PSC

• Incident Objectives SITL

• Situation/Update SITL

• Weather SITL

• OPs Plan (215) OPS

• Safety SO

• Team Consensus (FSC/LSC/SO/LNO/PIO/UC) Staff
• KLP Comments/Issues

• KLP Support Plan

• Schedule Highlights PSC

• Closing Remarks UC



Planning Meeting Agenda
24-Hour Operational Period:  Sept 5 (0700) – Sept 5 (1900)

• Intro/OPs Period/cell phones PSC

• Org Chart PSC

• Incident Objectives SITL

• Situation/Update SITL

• Weather SITL

• OPs Plan (215) OPS

• Safety SO

• Team Consensus (FSC/LSC/SO/LNO/IO/UC) Staff

• Schedule Highlights PSC
• Ops Briefing @ 0730 

• Next C&G Staff Meeting @ 0900

• Closing Remarks UC



IAP Components

Provide IAP Components to RESL by 1800

JANUARY 2016 

Corin pone 11ts o,f a I llA P ( use as, p e nun e nt) 

1 _ llln ci en~ 0 bjectives (IICS 202 form ) 

2. Org . nizafion Li:stlC hart (IIICS 203/207 forms) 

3 _ .Assignment Ust OICS 204 form) 

4. Com1municaUons Plan 1(ICS 205 forim1) 

5. Medic . II Plan (ICS 206 form) 

6. Incident Map 

1. Weather ~ide furec. st 

B. Safety Pian 

9. De conra.m ination Plan 

1 O_ Waste Manag1e merrt: or Dis(Posall Plan 

11. De mobi ~izatmon Pllan 

12. Aii r Opera, ons s 1m mary (mes 220 form) 

13. Tra.ftii c P ~an 

Pr-m,a1ry Res.,p O llS ibH"rty· 

Resource Unit 

Resource Unit 

Resource Unit 

Comm1u nicatnon s Unit 

Me(fc I Uniit 

Situation U niit 

Situation Unit 

Safety Officer 

Techn · ca.I S pe dalist 

Technical Sped alist 

De mobi lizabon Un it 

Air Q,peraUons 
Branch Director 

Gro un · Su ppo1rt Unit 



Planning Cycle
Meeting Schedule

Next Meeting = Ops Briefing @ 0730

Next C&G Staff Meeting @ 0900

1100

0930

1400

0730

0700

JANU.MtY 2016 

HGIIJRE 4-1 : TIHIE OPERATIONAJL PIBRIOD PLAHriJJING CYClE 

Tactics 
Meeting 

Prep 11ing 
·for the 

Comm d & 
General Slaff 

Meeting 

ICIUC 
Devel opsJSets 

Objectives 
Meeting 

Initial l!IC 
Meeting 

Prep ir1i11g1 f 
the Plamni 

Mooting 

Ongoing IFielCil 
iOpe1r.ati onis, 

Execute Plan 
& Assess 
Progress 

IA?Pirep& 
Approval 

Operations 
Briefing 

ewOps 
l?eri:od Begins 

!Incident B rii'ef 
ICS-:20 -EPA FoTm 

OPERATION.U 
PERIOD PIANNIN;G 

CYCLE 

llilifial !Response 
and Assessment 

N ofifications 

Inc "de,rd/Evend 

Eve.n s most re~ted to 
a .... embi'ililg an M P 



Planning Meeting Agenda
24-Hour Operational Period:  Sept 5 (0700) – Sept 5 (1900)

• Intro/OPs Period/cell phones PSC

• Org Chart PSC

• Incident Objectives SITL

• Situation/Update SITL

• Weather SITL

• OPs Plan (215) OPS

• Safety SO

• Team Consensus (FSC/LSC/SO/LNO/IO/UC) Staff

• Schedule Highlights PSC

• Closing Remarks UC
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